EC Minutes 09-AUG-07

Present: B. Barish, E. Paterson, B. Foster, M. Nozaki, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Absent: M. Harrison, N. Walker

Announcements:

Companion Piece

· How did it get to DOE? DOE upset by the cost page. Our document is not a DOE document. BB to meet with Orbach’s office and discuss the cost issue. 

ILCSC

International Cost Review

· Response sent to ILCSC

Common Fund

· Show to EC before FALC meeting. 

· Include cost mgmt tools, communicators, etc.

MOU

· New version of MOU to ILCSC.

· Some changes from previous week, mostly grammar
FALC RG

· deferred until next week – Daegu

· Resource estimations? 

· Top level response

· Resources we need. Where are there no resources and where are the problems. Summarize top priority needs.

EDR Plan

· Early distribution for comments. Few things need to be written. Should have something to show EC next week. Comments are welcome. This has been a valuable exercise for all involved and they deserve feedback.

PM plan

· Worked with J. Carwardine, small amount if info still to come.

· Talked Bob K. and Tor. How will it work with ART areas? 

· Comments:

· How will this work with Accel leads. Roles are not well defined. Regional directors should have strong voice in WP allocations. This was discussed with M. Harrison. FNAL funding is more set. M. Harrison is happy with less detail.

· More needs to be written in the PM plan concerning allocations. Sensitivity there with regional implication. Regional directors should read this very carefully as this very much effects the regional directors.

· This document needs to read as technically managed. 

· Accel leads may not be necessary for the EC but the AAB may be a better place. More to be written.

· PM roles, will supervise allocation. Major decision will go to the EC.

· Engineering mgmt, who sets engineering management across design? Proposal being setup.
· Intl cost group. What is this group? Will have a better understanding of the RDR after the KOMs. How do we best use them?
· Communication pathways; technical leaders will assign WP leaders? Work with labs to reassign priorities. MOU gives these tech leaders license to talk to mgmt but not reassign. Limited contact issues need to be discussed and worked out. Filtering conversation through management will not work. 

Action Items:

· CCASS – no response, waiting on J. Gao.

· FNAL/ALCPG – need agenda

Next meeting – Daegu.

